Explosive Ordnance Disposal - E200
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A 8% 78% 97%[1009% 87% 95%[10096 83%
153 129 223 264 292 185 66 1312
12 100 217 263 255 176 66 1089
134/ 128) 221 262, 291 185 66 1287

NV +WIP | FY16 EPA 119%
INVENTORY 159 147 — E-3 and Below WIP

RVEWIPTEYAZEPA 119%

9% 78%[98% [100% s88% 95%[100%  85%
94%

1236

Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE PG SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
= ‘ | SHORE INV  BA

36 | E1-3 0.0% 3 0 0.0% 0 0| #Div/o! 3 0
3% |E4 |719% 82 114] 0.0% 0 3/7.1% | 8 117
36 |ES (1259% 209 166| 10.4% | 5 48/100.0% 214 214
36 |E6 108.8% 160 147/ 97.0% | 96 99/104.1% 256 246
36 |E7 |91.7% 133 145 82.5% 118 143/87.2% 251 288
3 |E8 |82.0% 100 122{123.7% 73, 59| 95.6% 173 181
36 | E9 |100.0% 45 45/116.7% 21 18/104.8% 66 63

Total 99.1% | 732 739|84.6% | 313 370|94.2% | 1045 1109
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ADV OPP.
E1-3 E4 ES 6 | E7 E8 E9
AllMavy = TIR | 37.92% | 25.30% | 19.27% | 26.68% | 12.29% | 11.42%
EOD TIR | 100.00% | 40.40% | 100.00% | 60.24% & 16.53% A 4.59%

Zone Information

ZONEA ZONEB ZONEC ZONED ZONEE ALL ZONES
FY16 Manning: 85.0% 90.0% 81.0% 79.0% 76.0% X
FYTD RE Rate: 93.75% 77.78% 92.31% 100.00% 20.00%  76.77%
FY17 Manning: 87.0% 92.0% 83.0% 80.0% 78.0% 84.6%

NOTES

- EODWILLWAIVETHE 24 MONTH WAIT REQUIREMENT FOR PRIOR SO AND SB DROPSON A
CASE BY CASE BASIS FOR VERY COMPETITIVE APPLICANTS.

- PriorEODdropswillbe requiredto observethe 24 month wait requirement priorto
reapplying for the program.

- PACT/APACT Sailorsmust have 12 months onboard current command prierto submitting EOD
Conversion Request.

-No early separation opportunity for EOD sailors
-Not approving HYT waiversfor E8 and ES unlesshardfill for EOD Detailer
-Fleetto EOD conversionopportunity forES and below sailorsin

year groupsFYs 2011and 2014
-Willconsider PACT Sailors
-Must meet the program andrating criteriaset forth in

MILPERSMAN 1220-200
-Must meet physical requirements per MILPERSMAN

1220-410.
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Current EPA includes 150 studentauthorizations; EOD OPERATIONALEPA actual is 1162.
Current EOD FY manning: 93.7%

969  Data Source: NMPBS(Inv)/NRMS(RE Rate) N12(EPASSF)BUPERS3(Adv Op) As of Date: 057215




